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13 LEADERSHIP LEARNINGS 
To HelpYou

STEP ϥT UP AND GET ɄER DONE

"Disturbers are never popular - nobody 
ever really loved an alarm clock in action, 
no matter how grateful he may have been 

afterwards for its kind services!" 

-- Nellie McClung
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ÅɈleadership is a 
voluntary positionɉ 

Åformal leadership is 
Ɉauthorityship ɉ

-- Peter Bishop

Leadership Learning #1 
Recruiting and Retaining Health 
Practitioners is a Leadership Issue



With or 
without a title 
everyone can 
be a leader
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Why is Leadership So Critical? 

Åfuturists can no longer 
predict 

Åagree the only 
communities that will 
survive and thrive will be 
those who are agile, 
innovative, and 
entrepreneurial
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Conventional  Leadership Community Leadership

Åpower = formal position Åpower = sharing and giving it away

Åsymptoms Åroot causes

Åtop down solutions Åbottom up solutions

Åsometimes gather and listen Åalways gather and listen 

Åprove importance first Åempower stakeholders first 

Åinfo on an Ɉas needed basisɉÅopenly share info and knowledge

Åmore likely to accept as-is Åchallenge the status quo

Leadership Learning #2 

Leaders DonɅt Create Followers, 
They Create Other Leaders
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Competencies 

for 

Community 

Leaders



If We Fail to Invest in 
Community LeadershipɎ.

Åreduction in ability to provide responsive 
programs, events, services and initiatives 

Åfunding cuts

Åreduced credibility 

Åburnout

Ådecreased innovation

Åoverall reduction in community capacity 
and resiliency
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Leadership Learning #3 

Understand the Need for Balance
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When Power is Imbalanced...

Ådecisions are based on money

Åhealth care costs escalate

Åreduced social capacity

Ålower civic engagement

Ålack of care for the environment

Ågrowing levels of income disparity

Åreduced community resiliency
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SANGUDO
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Leadership Learning #4 

Leaders are Future Focused

1. Industrial Economy

2. Knowledge Economy

3. Connections 
Economy*

* Also referred to as the Human  
Economy, the Network Economy, 
the Creative Molecular Economy, 
the Organic Economy 
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WhatɅs Changed ?
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ERA KEY DRIVER WORK DEFINED
BY: 

Industrial 
Economy

Å Access to capital and location Å Hand

Knowledge 
Economy

Å Ability to recruit creative people Å Head

Connections 
Economy

Å Organicresiliency
Å Distributed intelligence in a local area
Å Skills to create own networks and 

innovation

Å Heart



Some See 
The Eras As 
Industrial 
Revolutions 

Industrial Revolution Trigger Invention Result

First (1760 ς1840) invention of the steam engine mechanical 
production,
railroads

Second (1870) electricity and the assembly line mass 
production 

¢ƘƛǊŘ όмфслΩǎ 
onwards)

computers, digital technology and the 
internet.

automated 
production

Fourth (Now) a range of new technologies that are fusing the 
physical, digital and biological worlds, and 
impacting all disciplines, economies, and 
industries.

Å Artificial intelligence (AI)
Å Autonomous robots
Å Simulation
Å Big data and analytics
Å Augmented reality
Å The cloud
Å Cyber-security
Å Additive manufacturing
Å Horizontal and vertical integration
Å The internet of things
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Key Shifts

fixed and 
predictable

ü dynamic and 
disruptive

hierarchies ü networks

change that 
reforms

ü change that 
transforms

linear ü holistic

efficiency ü innovation



WeɅre Preparing for a Future 
Not Yet Invented

Årequires Ɉsystemic 
thinkingɉ

Åneed new ways of 
learning

Åsignificant 
transformative 
change
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Leadership Learning #5

We Need Communities Without Silos
Åpeople recognize that system -thinking is 

essential

Åcomplex issues require Ɉmobilizing the 
villageɉand working across sectors or silos

Åcitizens can drive change because they 
arenɅt encumbered by the restraints of silos 
and boundaries 

Åstaff can be the catalysts who call the 
meeting
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Determinants of Health


