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13 LEADERSHIP LEARNINGS
To HelpYou
STEP 49T UP AND GET U

"Disturbers are never popular - nobody
ever really loved an alarm clock in action,
no matter how grateful he may have been

afterwards for its kind services!"

-- Nellie McClung




aep, L€adership Learning #1
i&; Recruiting and Retaining Health

Practitioners Is a Leadership Issue

AJeadership is a
vol untary posit

Aformal leadership is
Jauthorityship

-- Peter Bishop




With or
without a title
everyone can
be a leader










: C Why Is Leadership So Ciritical?

Afuturists can no longer
predict

Aagree the only
communities that will
survive and thrive will be
those who are agile,
Innovative, and
entrepreneurial




Leadership Learning #2
S Leaders DonAt Creat

C They Create Other Leaders

Conventional Leadership Community Leadership
A power = formal position Apower = sharing and giving it away
A symptoms Aroot causes
A top down solutions Abottom up solutions
A sometimes gather and listen Aalways gather and listen
A prove importance first Aempower stakeholders first

Ainfo on an 3as n/Aopediestareinfosand«rowledge

A more likely to accept as-is Achallenge the status quo



Competencies
for
Community
Leaders

engagingand cutivating F /88
community ownesship
and respomsibiling



ic If We Fall to Invest in
el COmmuni ty Leader shipy

A reduction in ability to provide responsive
programs, events, services and initiatives

A funding cuts

A reduced credibility

A burnout

A decreased innovation

A overall reduction in community capacity
and resiliency



= c. » |eadership Learning3
Understand the Need for Balance

Quality of
Life




I
15,:4"“ When Power is Imbalanced...

A decisions are based on money

A health care costs escalate

A reduced social capacity

A lower civic engagement

A lack of care for the environment
A growing levels of income disparity
A reduced community resiliency




SANGUDO

Submitted
Jenny Walker and Carol Obler, the entreprencurs at Connections Coffee House in
Sangudo which has become a community meeting place.

view all photos (1)

From crisis to hope and
opportunity

Sangudo, hailed as a success story of renewal for
rural Alberta community
May 15, 2012 06:00 am | By Marcus Day | The Barrthead Leader

For decades Sangudo was dying a slow death. 4s the hamlet
prepares to celebrate its 100th homecoming anniversary we look

flBlals}
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1. Public,
private, and
nonprofits
Working
Together

Stronger
Community
Quality of
Life AND
Economic
Impact

2. Strong and
prepared

Local Leaders

3. Community
Based

LI ELES
are a safe and
non-threatening
starting point

(Herchmer, 2017)




3 cC » |eadership Learning4
Leaders are Future Focused

1. Industrial Economy
2. Knowledge Economy

3. Connections
Economy*

* Also referred to as the Human
Economy, the Network Economy,
the Creative Molecular Economy,
the Organic Economy




{e])c

Wh a t Gkhanged ?
ERA KEY DRIVER WORK DEFINE
BY:.

Industrial A Access to capital and location A Hand
Economy

Knowledge A Ability to recruit creative people A Head
Economy

Connections A Organiaesiliency A Heart
Economy A Distributed intelligence in a local area

A Skills to create own networks and
Innovation
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First (760¢ 1840) invention of the steam engine mechanical
production,
railroads
Second (1870) electricity and the assembly line mass
SOme See production

¢ KA NR 0 mdccomputers, digital technology and the automated
The EI’aS AS onwards) internet. production
I nd ustrlal Fourth (Now) a range of new technologies that are fusing t

physical, digital and biological worlds, and
impacting all disciplines, economies, and

RGVOlUtIOnS industries.

Artificial intelligence (Al)
Autonomous robots

Simulation

Big data and analytics
Augmented reality

The cloud

Cybersecurity

Additive manufacturing
Horizontal and vertical integration
The internet of things

Too T To T To T To T Do I
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Key Shifts
fixed and | 0 |dynamic and
predictable disruptive

hierarchies | U | networks

change that | U |change that
reforms transforms

linear | G |holistic
efficiency | U |Iinnovation




¢ WeAre Preparing for
= Not Yet Invented

Arequires 3 sy st en’ -
t hi nki ngij

Aneed new ways of
learning

A significant
transformative
change




@ Leadership Learning #5 o _ _
% We Need Communities Without Silos
A people recognize that system -thinking is

essential

A complex issues require 3 mobi | i zi ng
v I | | and warking across sectors or silos

A citizens can drive change because they
aren/At encumbered by t
and boundaries

A staff can be the catalysts who call the
meeting




Determinants of Health




